O Scale Central Board of Directors

Board Approved Minutes
December 12, 2023

Call to Order
The meeting was called to order by President Vaughn at 8:35 pm EST using Zoom.

Roll Call

Officers present: D. Vaughn, E. Peterson, K. Nesper, and J. Norman
Directors present: J. Barker, W. Horlacher, A. Oslapas, and C. Wubbel
Advisors present: S. Kurzawski

Members present: A. Askerberg

Agenda. The agenda was adopted by acclamation.
Minutes. The November 2023 Minutes were accepted.

Officer Reports

President. Vaughn acknowledged the service of retiring Director Cathy Wubbel and
noted the passing of Terry Terrance. He welcomed Don Carlton (Train Show
Coordinator), Scott Kurzawski (Website), and Ryan Shawyer (Social Media) to the
board and announced that Ed Skuchas would join the board in January as the O Scale
Traction advisor. While acknowledging the election results, Vaughn stated that he, Vice
President-elect Skyler Shippy, and former Vice President Eric Peterson will be
conducting interviews with elected board members to determine assignments and fill
gaps in the OSC's program areas. In that vein, Vaughn is seeking a volunteer to
coordinate OSC participation in and promotion of the March 2024 O Scale show in
Chicago.

Vice-president. Peterson directed attention to his written report.

Treasurer. Norman sent a report to all board meeting participants. The bank balance as
of November 30, 2023, is $8,279.23. In response to a question from Peterson, Norman
suggested that the equivalent of one year's expenses would be a reasonable reserve.

Committee Reports

Marketing. Treasurer and committee chair Norman emphasized the need to promote the
social media aspect of OSC marketing. Vaughn asked if anyone had heard any feedback
from our print ads. No one had. Peterson suggested that we should start collecting
social media metrics.



Membership. Director and committee chair Barker submitted a written report. Barker
sent renewal notices to 104 members in November. Eighty six had not responded by the
date of his report..

Publications. Advisor Kjelland was not present and did not submit a report.

Website. Advisor Kurzawski submitted a written report. He reported that he speaks
regularly with Peterson as part of the transition.

NMRA SIG. Peterson's report was sent to all board meeting participants.

OSC On-line. In Advisor Viggiano's absence, Vaughn noted that the next event would
be on Sunday, December 17",

Modular Groups and Clubs Initiative. While not able to attend, Advisor Shippy
submitted a written report.

New Tracks OS2R Segment. Director Schultz was absent and did not submit a report.

Social Media. Although absent, Advisor Shawyer submitted a written report. He noted
that the number of Facebook followers is growing.

Train Show Outreach. Advisor Carlton was absent and did not submit a report.

Old Business
2023 O Scale Hall of Fame. Vaughn reported that John Wubbel was elected to the Hall
of Fame. (See attachment for full results.)

2023 Nominations and Elections. Vaughn reported that the five unopposed candidates
were elected; there were no write-ins. Also, the by-law amendments were ratified. (See
attachment for full results.)

3D Model Railroad Library and Repository. Vaughn declared that the topic needs
substantial additional development.

New Business

New Tracks Scholarship; Possible OSC Participation. Vaughn introduced this initiative
associated with Jim Kellow's New Tracks, but indicated that OSC participation would
require a board champion.

OS2R Clinics. Vaughn asked board participants to consider being more active as clinic
presenters at train shows, meets, and other gatherings. Clinics are another way to spread



awareness of OS2R and OSC. Vaughn has some presentations that he is willing to
share.

OGR Forum. Vaughn would like to see more postings from OS2R participants to build
awareness of OSC.

Good and Welfare. Nothing to report.
Next Meeting: Tuesday, January 9, 8:30 pm (ET) (Tentative)

Adjournment. The meeting adjourned at 9:35 pm.



O Scale Central Board of Directors
Status Report

The purpose of this report is to provide timely status information to all OSC leaders on topics that do
nor require immediate action by the board of directors.

O Scale Central Report for the December 12, 2023 Board meeting.

O Scale Central Topic: Membership

Activities since last board meeting:

Membership: 182 paid memberships as of December 12, 2023.

2023 Renewals Since Last Report: 18

2023 Remaining Renewals: 86 (See the attached list of people who still need to renew.)

New Members Since Last Report: 3 (We got 2 new people from my battery power talk at the
Golden State Model Railroad Museum on November 18.)

Planned activities and expected time required:

1. Renewal Notices: | sent renewal notices in November to the 104 members whose
membership expires at the end of December. Eighteen people have renewed. We are looking
for 86 more renewals. | have attached a list of the people who have not yet renewed.

2. Membership Application Process: The membership application and payment process to too
complex. | have worked with Eric and Dan on solving this.

3. Draft a Membership Instruction Manual: This is a 2024 project

Is there any action by the board for your Topic? No.

If so, what is proposed for discussion and/or approval? None.



O Scale Central Board of Directors
Status Report

The purpose of this report is to provide timely status information to all OSC leaders on topics that do
nor require immediate action by the board of directors.

Meeting date: 12/9/2023 10 — 12 AM EST Preparing for 12/12/2023 Board Meeting

Attendees:

e Eric Peterson

e Scott Kurzawski

O Scale Central topic/activity:

e Review Excel spreadsheet open items and outline future O Scale Central website
updates.

Activities since last report:

e Repaired broken links to back issues of The Coupler newsletter

¢ Added recent Coupler newsletter entries.

¢ Re-architected the back-end page layout (non-visible to the user) into a hierarchical
tree structure to make navigation and editing of the OSC web site easier for web page
maintenance and new development.

e Added new links to the OSC Facebook page and YouTube channel on the front page
Big Title section. This will allow visitors to OSC web page to easily navigate to the
other OSC social media sites.

e Added several back issues of Board of Director meeting minutes to the Membersonly
section behind the OSC paywall. All copies of the board-approved OSC BOD Meeting
Minutes from to 2019 — present are now available on the Membersonly Welcome page
sidebar menu.

e Added some old legacy OSK meeting minutes from 2008 to the members-only sidebar
menu that Eric P. supplied.

e Created a completely new table-based O Scale Central Organization and Clubs web
page using the TablePress plug-in to make adding and editing of the club data easier.
This new club page is now live and replaces the old OSC Club listing web page.

e Updated several O Scale club entries with current information supplied by Eric P.

Planned activities and expected time required:

e Update Advisors information with current and new 2024 data from Ken Nesper

o Time required = 1 month

e Remove O Scale Central Editorial page under About Us menu as this page is very
outdated.

o Time required = 1 month

¢ Add more dates for upcoming events, some dates have been provided by Eric P. while



others are on hold until we receive them.

o Time required = 1 month

¢ O Scale Reference Home Page, make first sentence bold — very minor change

o Time required = 1 month

o Assist Skyler Shippy reaching out to O Scale clubs on the OSC club listing page and
request updated info as some of the individual club info appears to be invalid.

e Work with Dan Dawdy and Joe Barker simplifying Membership processes and adding
password protected member directory access for members.

e Participate in Marketing organization.

Is there any action by the board for your topic?

e Yes

If so, what is proposed for discussion and/or approval?

e Proposal to OSC BOD to approve postings about OSC web site updates on respective
O Scale Central and O 2-Rail / P48 Facebook pages via coordination with OSC
Facebook and YouTube Advisor - Ryan Shawyer.

e Need OSDC BOD feedback on existing website discounts currently posted under the
Member-only Welcome page. NOTE: If BOD approves that OSC should continue to
offer these discount codes, then we also need to confirm with the respective vendor if
the codes are still honored from their end. Otherwise, these coupon offers should be
removed from the OSC web site. Here are the discount listings that need BOD review:
o NEW: Motrak Models, is giving 10% off the lowest prices of ANYTHING listed on
their Website! The discount code is king once you place your order you must enter in the
code. Click here to visit Motrak Models

0 And don't forget.... Carolina Craftsman Kits, Home of the groovy Kkits, is

giving 15% off the lowest prices of ANYTHING listed including the

dioramas, other manufacturer kits, brass. The discount code 1s OSK Click here to visit:
Carolina Craftsman Kits

e After completing the OSC back-end web page re-organization to allow easier editing
and development easier, I found that there a number of pages (~20) that are not linked to
the main page, therefore cannot be navigated to but a web site visitor. Some of these
pages contain content that we may like to preserve or delete if no longer needed. This
can be worked offline and does not need immediate attention but wanted to make the
BOD aware that this ask for their

review is forthcoming.



O Scale Central Board of Directors
Status Report

The purpose of this report is to provide timely status information to all OSC leaders on topics that do
nor require immediate action by the board of directors.

Meeting date: December 12, 2023
O Scale Central topic/activity: NMRA SIG

Activities since last report:

I hosted at table for O Scale 2 Rail and OSC at both the Carmel Library Train Show and
the Central Indiana Division Danville Train Show that included a separate room for O
and S Scale tables. Jim Canter displayed his 8’ x 16° P48 layout. Dan and Amy Dawdy,
Ted Schneph Rails Unlimited and Tom Lennon from Des Plaines Hobbies all had
multiple tables at this show. We had about 30 tables in the O&S space and could add a
few more with Jim and Ted in the one of the two larger all scale rooms. A high
percentage of people attending the train show went through the O&S room. All the table
holders including me had a good time. It is going to take time to build O Scale modeler
attendance.

I have continued to communicate with the NMRA organization and their support for us
continues to be available for Marketing and Social Media consultants as well as
participation in all events.

Planned activities and expected time required:

NMRA Magazine is focusing on Special Interest Groups (SIG). We need to provide
information about our O Scale Central for an article. This is a big opportunity for us. |
suggest we get our new board and advisers in place and shortly after submit and article
with good pictures and information. I plan to ask the NMRA consultants and Cinthia
Priest, NMRA Magazine Editor for assistance. Our improving Marketing group will be a
key resource.

Continue working with Don Carlton to identify best practices for train show display
tables, layouts and clinic formats.

Organize NMRA judging for models during the March Meet contest.

Is there any action by the board for your topic?
Everyone, please start thinking about our messages for the NMRA Magazine.
If so, what is proposed for discussion and/or approval?



O Scale Central Board of Directors
Status Report

The purpose of this report is to provide timely status information to all OSC leaders on topics
that do nor require immediate action by the board of directors.

Meeting date: 12/12/23

O Scale Central topic/activity:
Modular / Club Outreach

Activities since last report:
Scope revision

Planned activities and expected time required:
Send letters/meeting topics to selected club leaders and determine zoom meeting date -

To be completed by the end of the year.

Is there any action by the board for your topic?
No action required

If so, what is proposed for discussion and/or approval?



O Scale Central Board of Directors
Status Report

The purpose of this report is to provide timely status information to all OSC leaders on topics
that do nor require immediate action by the board of directors.

Meeting date: 12/12/23
O Scale Central topic/activity: Social Media Coordinator Report

Activities since last report: Regular postings on the OSC Facebook page (2-3 per
week). We have gained 42 new followers in the past month and are now up to 1,047.
We’re seeing positive interaction and engagement with the Facebook posts.
Downloading Terry Terrance’s videos from YouTube per the request of the board and
uploading them to the OSC YouTube page. We have gained 9 new YouTube subscribers
in the past month.

Planned activities and expected time required: Continue to make regular posts (2-3 a
week) on the OSC Facebook page to generate buzz and interaction with the site. I will
continue to upload the Terry Terrance videos and the monthly OSC Online program to
the OSC YouTube page. I will also be shooting video of some more OS2R home layouts
in the upcoming months which will be edited and uploaded to YouTube.

Is there any action by the board for your topic? No

If so, what is proposed for discussion and/or approval?



2023 Board Elections, By-Law Amendments, and Hall of Fame Results

Office Candidate Votes
Vice President
Skyler Shippy 61
Write In 0
Treasurer
Joe Norman 63
Write In 0
Directors
Walter Horlacher 58
Al Oslapas 59
Eric Peterson 61
Write In 0
Amendments Yea Nay
1 63 1
2 63 1
3 60 4
4 60 4
5 60 4
Hall of Fame Candidate Votes
John Dunn 25
John Wubbel 39




